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Use Lean Six Sigma to transform your business.

Lean Six Sigma is a powerful method for improving both the efficiency and
quality of projects and operations. In this new book, the team that bought you
Lean Six Sigma For Dummies shows you how to take Lean Six Sigma to the next
level and manage continual change in your organization. You'll learn to design a
roadmap for transformation that's tailored to your business objectives; develop
and implement processes that eliminate waste and variation across the company;
synchronize your supply chain; and successfully deploy Lean Six Sigma over
time.

Lean Six Sigma Business Transformation For Dummies shows you how to:

Define your transformation objectives and create a bespoke 'Transformation●

Charter' for your organization.
Assess your company's readiness for transformation.●

Establish a 'Transformation Governance System' to help you manage the●

transformation programme effectively.
Bring your people with you! Plan and achieve the cultural change needed to●

make the transformation process successful.
Join up the dots between planning and effective execution with Strategy●

Deployment.
Deploy a 'Continuous Improvement' toolkit to achieve everyday operational●

excellence.
Sustain the transformation programme and widen the scope across the●

organization (including deploying to the supply chain).
Adopt a 'Capability Maturity Approach' to drive business improvement –●

recognizing that change is a continuous transformational journey, just as
pioneers like Toyota have done.
Use a range of Lean Six Sigma Tools – using the right tools, at the right time●

(and in the right order!) enables continuous improvement by eliminating waste
and process variation.
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Use Lean Six Sigma to transform your business.

Lean Six Sigma is a powerful method for improving both the efficiency and quality of projects and
operations. In this new book, the team that bought you Lean Six Sigma For Dummies shows you how to take
Lean Six Sigma to the next level and manage continual change in your organization. You'll learn to design a
roadmap for transformation that's tailored to your business objectives; develop and implement processes that
eliminate waste and variation across the company; synchronize your supply chain; and successfully deploy
Lean Six Sigma over time.

Lean Six Sigma Business Transformation For Dummies shows you how to:

Define your transformation objectives and create a bespoke 'Transformation Charter' for your organization.●

Assess your company's readiness for transformation.●

Establish a 'Transformation Governance System' to help you manage the transformation programme●

effectively.
Bring your people with you! Plan and achieve the cultural change needed to make the transformation●

process successful.
Join up the dots between planning and effective execution with Strategy Deployment.●

Deploy a 'Continuous Improvement' toolkit to achieve everyday operational excellence.●

Sustain the transformation programme and widen the scope across the organization (including deploying to●

the supply chain).
Adopt a 'Capability Maturity Approach' to drive business improvement – recognizing that change is a●

continuous transformational journey, just as pioneers like Toyota have done.
Use a range of Lean Six Sigma Tools – using the right tools, at the right time (and in the right order!)●

enables continuous improvement by eliminating waste and process variation.
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Editorial Review

From the Back Cover

Learn to:

Transform your business●

Manage continual change●

Develop and implement processes that eliminate waste●

Successfully deploy Lean Six Sigma over time●

Use the power of Lean Six Sigma to transform your business and manage continual change

Are you ready to take Lean Six Sigma to the next level to manage continual change in your organisation?
Inside, you’ll get the tools to design a roadmap for transformation that’s tailored to your business objectives,
and develop and implement processes that eliminate waste and successfully deploy Lean Six Sigma over
time. Now get started!

Get down with the basics – find an introduction to Lean Six Sigma fundamentals, including the methods●

used to improve existing processes or design new ones
Prepare for the trip – define your transformation objectives and keep making sure they’re feasible along the●

way
Take flight – put plans into practice and use formats such as the X Matrix to capture, present and monitor●

the activities involved and understand how they interrelate
Continue the journey – look at issues involved in engaging and empowering people as the organisation●

moves towards a culture of continuous improvement
Keep it sustainable – discover insights into approaches that will benefit the wider organisation●

Open the book and find:

The key principles of business transformation●

How to work with DMAIC and DMADV●

Why it’s important not to do too much too soon●

An introduction to the DRIVE Model●

Tips for defining your transformation objectives●

How to establish the transformation governance system●

Ways to implement strategy deployment●

Ten pitfalls to avoid●

About the Author

Roger Burghall is Associate Partner at Catalyst Consulting and a highly experienced business consultant
and change manager. Vince Grant is a Director of Catalyst Consulting and an expert in Lean Six Sigma
methodologies. John Morgan is the author of Lean Six Sigma For Dummies.



Users Review

From reader reviews:

Keri Yokum:

Book is to be different per grade. Book for children until eventually adult are different content. We all know
that that book is very important for all of us. The book Lean Six Sigma Business Transformation For
Dummies seemed to be making you to know about other knowledge and of course you can take more
information. It is rather advantages for you. The publication Lean Six Sigma Business Transformation For
Dummies is not only giving you far more new information but also to be your friend when you really feel
bored. You can spend your current spend time to read your book. Try to make relationship with the book
Lean Six Sigma Business Transformation For Dummies. You never truly feel lose out for everything if you
read some books.

Barbara Palmer:

Would you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Make an effort to pick one book that you find out the inside because don't judge book by its deal with
may doesn't work this is difficult job because you are frightened that the inside maybe not as fantastic as in
the outside appearance likes. Maybe you answer might be Lean Six Sigma Business Transformation For
Dummies why because the great cover that make you consider concerning the content will not disappoint
anyone. The inside or content is fantastic as the outside as well as cover. Your reading 6th sense will directly
direct you to pick up this book.

Elizabeth Sherer:

Beside this Lean Six Sigma Business Transformation For Dummies in your phone, it could give you a way to
get closer to the new knowledge or details. The information and the knowledge you might got here is fresh
through the oven so don't become worry if you feel like an aged people live in narrow small town. It is good
thing to have Lean Six Sigma Business Transformation For Dummies because this book offers to you
personally readable information. Do you sometimes have book but you seldom get what it's facts concerning.
Oh come on, that will not happen if you have this with your hand. The Enjoyable agreement here cannot be
questionable, including treasuring beautiful island. Techniques you still want to miss this? Find this book and
also read it from today!

Scott Hicks:

As a university student exactly feel bored in order to reading. If their teacher requested them to go to the
library or even make summary for some reserve, they are complained. Just little students that has reading's
soul or real their interest. They just do what the educator want, like asked to the library. They go to right now
there but nothing reading really. Any students feel that reading is not important, boring along with can't see
colorful photographs on there. Yeah, it is to be complicated. Book is very important for you personally. As
we know that on this era, many ways to get whatever we want. Likewise word says, ways to reach Chinese's
country. Therefore this Lean Six Sigma Business Transformation For Dummies can make you feel more



interested to read.
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