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With this second edition of Critical Thinking for Strategic Intelligence, Randolph
H. Pherson and Katherine Hibbs Pherson update their highly regarded, easy-to-
use handbook for developing core critical thinking skills and analytic techniques.
This indispensable text is framed around 20 key questions that all analysts must
ask themselves as they prepare to conduct research, generate hypotheses,
evaluate sources of information, draft papers, and ultimately present analysis.
New material includes a chapter on working with statistics and probabilities at an
introductory level; discussions on how to work with social media; managing the
“big data” phenomenon and what role analysis plays both at the front and back
end of utilizing such information.

Each of the book’s chapters are consistently organized, enabling students and
analysts alike to easily trace the key steps of: Setting the Stage; Looking More
Deeply; Key Takeaways; Considering the Case Study, and the book’s
illustrations include useful graphics that diagram and display the processes and
structured analytic techniques for arriving at the best possible analytical products.
The “Analyst’s Roadmap” provides an at-a-glance “map” for readers depicting
the best practices involved in perfecting the analytical product. A set of carefully
crafted case studies on national intelligence, homeland security, and law
enforcement issues illustrate how to apply these critical thinking skills tie directly
to end-of-chapter questions, providing valuable self-assessment opportunities.
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Editorial Review

Review
"Pherson & Pherson's Critical Thinking for Strategic Intelligence is the best example of applying critical
thinking I've ever found. The book actually provides the "how to" do the things formatted according to the
phases of the intelligence cycle other books present conceptually." -- Dighton (Mac) Fiddner "With Critical
Thinking for Strategic Intelligence, Kathy and Randy have continued to make significant contributions to the
development of the profession of Intelligence Analysis. Their work has been focused on improving the skills
and the professionalism of the practitioner. They have through their consulting, their training, and their
publications set a standard for all of us to follow who are committed to the same goals. Their model is
impressive." -- Dit Talley "Critical Thinking for Strategic Intelligence is easy to read and presents complex
technical information in a format which is engaging and easy to follow. I love the marriage of theory and
practice, including the exercises like the analysis of case studies which shows the student what a real analyst
does and what that process looks like." -- Mary Manjikian "Critical Thinking for Strategic Intelligence does
an excellent job of teaching college students how to look at an issue; they figure out what is needed, find and
evaluate information sources, and then put it all together in a coherent product which has facts, assumptions,
implications, and conclusions. The book makes all these processes clearly identified." -- Kenneth Stiles
"Critical Thinking for Strategic Intelligence is engaging, easy to read and understand, and provides support
for the needed learning objectives. Additionally, these readings highlight the role and value of critical
thinking in the intelligence process. The "Key Takeaways" sections are a great way to summarize the
learning for the individual chapters. I could see it useful in discussion of the intelligence community,
intelligence analysis, and the critical thinking skills required for many other courses." -- Scott Winegar

About the Author
Katherine Hibbs Pherson, President of Globalytica, LLC, consults with government and private industry on
building strong analytic communities, the use of structured analytic techniques, and security issues. She
teaches certificate courses on structured thinking and presentation for the security association ASIS
International and in the Intelligence Masters program at Universidad Rey Juan Carlos in Madrid, Spain. As
Vice Chair of the Intelligence and National Security Association (INSA)'s Security Policy Reform Council,
she was primary drafter of its white paper titled "Next Steps for Security Reform: Industry Proposals to
Enhance Efficiency and Reduce Costs in National Security Contracts," which has generated a series of
productive exchanges among government and industry. Ms. Pherson is also Chief Executive Officer of
Pherson Associates, LLC, and a founding Director of the Forum Foundation for Analytic Excellence, a
nonprofit established in 2011 to promote the effective use of critical thinking skills and structured analytic
techniques by teaching, certifying, and applying these skills in universities in the United States and Europe.
She retired from the Central Intelligence Agency in 2000 after a twenty-seven-year career in intelligence and
security analysis and resource management. Her leadership in the security arena led to the adoption of a risk
management methodology, the strengthening of overseas security countermeasures, and improvements in
dealing with unsolicited contacts. As head of the Director of Central Intelligence's Center for Security
Evaluation, she managed the Intelligence Community's involvement in rebuilding the penetrated US
Embassy in Moscow. She is a recipient of the CIA's Distinguished Career Intelligence Medal and the
Intelligence Community's National Distinguished Service Medal. She received her AB from Vassar College,
an MA in Spanish linguistics and Latin American studies from the University of Illinois, and an MA in
Randolph H. Pherson, Chief Executive Officer of Globalytica, LLC, helps businesses and governments
develop robust analytic capabilities within their organizations. He has authored seven books on structured
analytic techniques, critical thinking and writing skills, strategic foresight analysis, and communicating



analysis in the digital age. He collaborated with Richards J. Heuer Jr. in launching the Analysis of
Competing Hypotheses (ACH) method, and they are coauthors of Structured Analytic Techniques for
Intelligence Analysis, 2nd ed., 2015. Mr. Pherson has taught courses at the London School of Economics,
Liverpool Hope University, England; the Hertie School of Governance in Berlin; Universidad Rey Juan
Carlos, Madrid; and the Autonomous University of Barcelona. He developed and holds the patent for a suite
of collaborative Web-based software tools, TH!NK Suite(R). Mr. Pherson is also President of Pherson
Associates, LLC and a founding Director of the Forum Foundation for Analytic Excellence. In 2000, he
completed a twenty-eight-year career in the Intelligence Community, most recently serving as National
Intelligence Officer (NIO) for Latin America. Previously at the CIA, Mr. Pherson managed the production of
intelligence analysis on topics ranging from global instability to Latin America, served on the Inspector
General's staff, and developed and implemented a strategic planning process for the CIA. He is the recipient
of the CIA's Distinguished Intelligence Medal for his service as NIO for Latin America and the
Distinguished Career Intelligence Medal. Mr. Pherson received his AB from Dartmouth College and his MA
in International Relations from Yale University.

Users Review

From reader reviews:

George Nygaard:

Have you spare time for just a day? What do you do when you have a lot more or little spare time? Yes, you
can choose the suitable activity regarding spend your time. Any person spent their very own spare time to
take a walk, shopping, or went to often the Mall. How about open or even read a book titled Critical
Thinking for Strategic Intelligence? Maybe it is to be best activity for you. You know beside you can spend
your time together with your favorite's book, you can more intelligent than before. Do you agree with it is
opinion or you have various other opinion?

Joy Hanson:

Information is provisions for individuals to get better life, information currently can get by anyone in
everywhere. The information can be a understanding or any news even a problem. What people must be
consider if those information which is within the former life are challenging be find than now could be
taking seriously which one works to believe or which one often the resource are convinced. If you find the
unstable resource then you have it as your main information you will see huge disadvantage for you. All of
those possibilities will not happen throughout you if you take Critical Thinking for Strategic Intelligence as
your daily resource information.

Jerry Montgomery:

Hey guys, do you desires to finds a new book to study? May be the book with the name Critical Thinking for
Strategic Intelligence suitable to you? The actual book was written by famous writer in this era. Typically the
book untitled Critical Thinking for Strategic Intelligenceis the main of several books in which everyone read
now. This particular book was inspired lots of people in the world. When you read this reserve you will enter
the new age that you ever know prior to. The author explained their strategy in the simple way, and so all of
people can easily to be aware of the core of this guide. This book will give you a great deal of information
about this world now. To help you see the represented of the world in this book.



Santiago Johnson:

What is your hobby? Have you heard which question when you got students? We believe that that concern
was given by teacher to their students. Many kinds of hobby, Everyone has different hobby. Therefore you
know that little person such as reading or as reading through become their hobby. You need to know that
reading is very important in addition to book as to be the matter. Book is important thing to provide you
knowledge, except your teacher or lecturer. You find good news or update concerning something by book.
Different categories of books that can you go onto be your object. One of them is actually Critical Thinking
for Strategic Intelligence.
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