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Middle management” is aterm associated with relentless downsizing, corporate
drudgery, and career dead-ends. Bashed by management gurus, dismissed by
social scientists, and painted as victims by the media, middle managers seem
permanently relegated to the sidelines of corporate power.

But is this popular picture accurate? Are middle managers really no longer
valued by today's performance-driven organizations?

The truth is surprising. MIT management scholar Paul Osterman has analyzed
over thirty years worth of employment data, interviewed a wide sample of
managers, and uncovered a very different picture of middle managers today. Not
only have their numbers increased dramatically, but middle managers are
wealthier, more productive, more autonomous--and they gain real pleasure from
their day-to-day work.

But there's another side to the story: while managers have maintained their
commitment to their tasks and to their colleagues, they are increasingly cynical
and distant from their organizations. They are confused about their future and
how to manage their careers. This comes at atime when the value of middle
management is much greater than ever before. Organizations must rethink their
understanding of this vital workforce segment--now.

Understand the issues for yourself with The Truth About Middle Managers
refreshing and counter-intuitive look at what's really going on.
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Middle management” is aterm associated with relentless downsizing, corporate drudgery, and career dead-
ends. Bashed by management gurus, dismissed by social scientists, and painted as victims by the media,
middle managers seem permanently relegated to the sidelines of corporate power.

But isthis popular picture accurate? Are middle managers really no longer valued by today's performance-
driven organizations?

The truth is surprising. MIT management scholar Paul Osterman has analyzed over thirty years worth of
employment data, interviewed awide sample of managers, and uncovered a very different picture of middle
managers today. Not only have their numbersincreased dramatically, but middle managers are wealthier,
more productive, more autonomous--and they gain real pleasure from their day-to-day work.

But there's another side to the story: while managers have maintained their commitment to their tasks and to
their colleagues, they are increasingly cynical and distant from their organizations. They are confused about
their future and how to manage their careers. This comes at a time when the value of middle management is
much greater than ever before. Organizations must rethink their understanding of this vital workforce
segment--now.

Understand the issues for yourself with The Truth About Middle Managers refreshing and counter-intuitive
look at what's really going on.
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Editorial Review

Review
"Mr. Osterman shows how profoundly the work life of the middle manager has changed in the past couple of
decades." --WSJ.com

"The Truth About Middle Managers, offers some illuminating insights about managers value...Theresult is
that The Truth About Middle Managers doubles as a scholarly work and an oral history of today's
Organization Man." --BusinessWeek

About the Author

Paul Osterman is Professor of Human Resources and Management at the MIT Sloan School of Management,
where he recently also served as Deputy Dean. He has published nine books and numerous journal articles
on organizational change, economic development, and public policy.

Users Review
From reader reviews:
Sandra Snyder:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
us to understand everything in the world. Each reserve has different aim or goal; it means that publication
has different type. Some people feel enjoy to spend their a chance to read a book. They arereally reading
whatever they consider because their hobby is usually reading a book. How about the person who don't like
examining a book? Sometime, particular person feel need book after they found difficult problem or maybe
exercise. Well, probably you will want this The Truth About Middle Managers: Who They Are, How They
Work, Why They Matter.

Loretta Faria:

Nowadays reading books be alittle more than want or need but also get alife style. This reading routine give
you lot of advantages. The huge benefits you got of course the knowledge the actual information inside the
book in which improve your knowledge and information. The info you get based on what kind of e-book you
read, if you want have more knowledge just go with education books but if you want really feel happy read
one having theme for entertaining for example comic or novel. The actual The Truth About Middle
Managers: Who They Are, How They Work, Why They Matter is kind of book which is giving the reader
erratic experience.

Francisca Varney:

Typically the book The Truth About Middle Managers: Who They Are, How They Work, Why They Matter



has alot of knowledge on it. So when you make sure to read this book you can get alot of benefit. The book
was published by the very famous author. Tom makes some research before write this book. This particular
book very easy to read you may get the point easily after reading this article book.

Angeline Stallings:

Isit you actually who having spare time in that case spend it whole day through watching television
programs or just lying down on the bed? Do you need something totally new? This The Truth About Middle
Managers: Who They Are, How They Work, Why They Matter can be the respond to, oh how comes? The
new book you know. Y ou are consequently out of date, spending your time by reading in thisfresh erais
common not a geek activity. So what these books have than the others?
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