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Tap into Joel Levitt's vast array of experience and learn how to improve almost
any aspect of your maintenance organization (including your own abilities)! This
new edition of a classic first educates readers about the globalization of
production and the changing of the guard of maintenance leadership, and then
gives them real usable ideas to aid in these areas. Completely reorganized so that
material is presented within the context of major sections, the second edition tells
the story of maintenance management in factory settings. It provides coverage of
potential problems and new opportunities, what bosses really want, specifics for
improvement of maintenance and production, World Class Maintenance
Management revisited and revised, quality improvement, complete coverage of
current maintenance practices, processes, process aids, interfaces and strategies,
as well as personal and personnel development strategies.

Contains a specialized glossary so users can more easily understand the●

specialized language of factory maintenance.
Provides specific “how-to” tips and concrete techniques and examples for●

continuous improvement.
Updates the 20 steps to world class maintenance to include the 6 areas of focus●

for world class maintenance.
Includes a completely updated maintenance evaluation questionnaire that●

reflects new techniques and technologies.
Breaks down and explains the three-team approach to maintenance work.●

Offers new sections on: managing shutdowns, craft training, and●

communications.
Contains major revisions to the RCM discussion and includes a new discussion●

about PMO.
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Editorial Review

About the Author

Joel Levitt is known worldwide as a leading educator in maintenance management. He has trained more than
17,000 maintenance professionals from thousands of organizations in 25 countries. He has more than 30
years of experience in many facets of maintenance. Since 1980, he has been president of Springfield
Resources, a management/consulting firm servicing clients on a wide range of maintenance issues. Levitt is a
frequent speaker at maintenance and engineering conferences, has published dozens of articles on the
subject, as well as a number of successful books, including The Complete Guide to Preventive and Predictive
Maintenance;The Handbook of Maintenance Management;Lean Maintenance; Managing Factory
Maintenance: and Managing Maintenance Shutdowns and Outages.

Users Review

From reader reviews:

Charlotte Kuester:

Hey guys, do you desires to finds a new book to read? May be the book with the subject Managing Factory
Maintenance suitable to you? The particular book was written by famous writer in this era. Typically the
book untitled Managing Factory Maintenanceis the main of several books this everyone read now. This
particular book was inspired lots of people in the world. When you read this e-book you will enter the new
dimensions that you ever know ahead of. The author explained their idea in the simple way, so all of people
can easily to know the core of this guide. This book will give you a lot of information about this world now.
To help you see the represented of the world in this book.

Ricardo Hamilton:

The book untitled Managing Factory Maintenance is the publication that recommended to you you just read.
You can see the quality of the e-book content that will be shown to anyone. The language that publisher use
to explained their ideas are easily to understand. The copy writer was did a lot of study when write the book,
therefore the information that they share to you personally is absolutely accurate. You also could get the e-
book of Managing Factory Maintenance from the publisher to make you far more enjoy free time.

Mike Hart:

Are you kind of active person, only have 10 or maybe 15 minute in your morning to upgrading your mind
talent or thinking skill also analytical thinking? Then you have problem with the book than can satisfy your
limited time to read it because all this time you only find publication that need more time to be read.
Managing Factory Maintenance can be your answer since it can be read by anyone who have those short
spare time problems.



Devin Glass:

You are able to spend your free time to see this book this publication. This Managing Factory Maintenance is
simple to bring you can read it in the park your car, in the beach, train and also soon. If you did not have
much space to bring the actual printed book, you can buy typically the e-book. It is make you better to read
it. You can save the actual book in your smart phone. And so there are a lot of benefits that you will get
when you buy this book.
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