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The complex and ever-changing nature of today's?and tomorrow's?workforce demands that all involved in
talent management rethink how to attract, engage, and grow future talent. This forward-looking handbook
captures talent management's evolution from a series of transactions to a fluid process that includes talent
development.

With 20-plus chapters written by more than 30 contributors, the ATD Talent Management Handbook
challenges you to think about the talent model of the future through the lens of different workforce models. It
offers progressive thoughts on the current state of talent management and on how the function needs to
adapt. Leaders, practitioners, and consultants alike will find useful insights and answers to relevant talent
management challenges.

Edited by learning and development authority Terry Bickham, this handbook covers the entire talent
management cycle, from talent acquisition and engagement to leadership development and succession
planning. ATD's first handbook on talent management, this book includes a foreword by ATD President and
CEO Tony Bingham, highlighting the foundational components of talent development and its role within
talent management.
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Editorial Review

Review

“The most successful companies are the ones that know how to attract, nurture, and grow their talent. Yet too
often, companies still think of talent management in outdated, check-the-box terms that actually hinder their
ability to compete. For any leader who wants to harness this crucial competitive advantage, the ATD Talent
Management Handbook is an essential guide to best practices.”

—Dorie Clark

Author, Stand Out and Reinventing You

Adjunct Professor, Fuqua School of Business, Duke University

 

“Finally, we are defining and setting standards for the future of the fastest-growing field in HR—talent
management. The ATD Talent Management Handbook features thought leaders and practitioners who share
their perspectives on what works, what doesn’t, and what’s missing in this critical function. This book will
challenge you to rethink what you are doing today and will be your go-to resource for the near future.”

—Susan Burnett

Former Talent Management Executive, Hewlett-Packard, Gap, Deloitte, and Yahoo!

Vice President, BTS Leadership Practice

 

“This meaty book presses the reader to look more broadly, think more nimbly, and reach across conventional
organizational boundaries. If you are eager to expand your influence on and insight into both people and
organizations, here you will find motivation and means aplenty.”

—Allison Rossett

Professor Emerita, Educational Technology, San Diego State University

 

“A relevant and practical tool. Newer practitioners will find useful tips and frameworks for accelerating their
work. Seasoned pros will find ideas that resonate while inspiring them to look beyond the status quo.”



—Lou Sanchez

Former Head of Learning and Organization Development, eBay

 

“The ATD Talent Management Handbook is an incredible resource for all executives who understand that
talent is a critical enabler of their business strategy. It moves beyond buzzwords and jargon to offer best
practices and actionable data that guide leaders through the talent management life cycle. A compelling list
of contributors includes seasoned practitioners from world-class organizations such as Chanel, Deloitte, and
IBM, as well as leading management gurus like John Boudreau, Ed Lawler, and Noel Tichy.”

—Sam Herring

President and CEO, Intrepid Learning

 

“The ATD Talent Management Handbook offers an integrated, holistic, and systematic approach to talent
management. It’s a truly comprehensive collection of tools and frameworks, illustrated by business examples
from organizations as diverse as CEMEX, CE, Genentech, and Spotify. Drawing on contemporary research,
this book offers insights that will shift your perspective and challenge your assumptions.”

—Kaye Foster-Cheek

Senior Advisor, The Boston Consulting Group

Former CHRO, Johnson & Johnson

About the Author

With more than 25 years as a senior leader in talent management, performance improvement, talent
development, and learning innovation, Terry Bickham is talent director and chief learning officer for federal,
global, and industry development for the Deloitte U.S. firms.

Bickham leads the creation and delivery of the full range of learning and development solutions that prepare
Deloitte's practitioners with the industry insight that matters to clients. He also serves as the U.S. talent
representative on several Deloitte global talent and learning councils. He was a key member of the Deloitte
University project team and led the design of the learning experience and development operations at
Deloitte's leadership center in Westlake, Texas.

A retired U.S. Coast Guard Officer, he is passionate about supporting military veterans. He is the dean for
Deloitte's highly successful CORE Leadership Program for transitioning military members.



Before joining Deloitte in 2006, Bickham was a senior executive with the U.S. government, having served as
the chief learning officer at the Library of Congress and as the assistant administrator for workforce
performance and training at the Transportation Security Administration. As a Coast Guard officer, he
commanded units both afloat and ashore and served in several learning and development leadership roles.

Bickham has been a frequent presenter and keynote speaker at talent development conferences. He has been
published in leading professional publications and profiled on the cover of CLO Magazine. He is a graduate
of the U. S. Coast Guard Academy and holds graduate degrees in education and human development from
San Diego State University and George Washington University.

Users Review

From reader reviews:

Charles Jones:

Book is to be different per grade. Book for children right up until adult are different content. As we know
that book is very important for people. The book ATD Talent Management Handbook ended up being
making you to know about other know-how and of course you can take more information. It doesn't matter
what advantages for you. The guide ATD Talent Management Handbook is not only giving you much more
new information but also to be your friend when you truly feel bored. You can spend your own personal
spend time to read your guide. Try to make relationship while using book ATD Talent Management
Handbook. You never truly feel lose out for everything in case you read some books.

Angela Strange:

Information is provisions for folks to get better life, information today can get by anyone from everywhere.
The information can be a understanding or any news even restricted. What people must be consider while
those information which is inside former life are difficult to be find than now is taking seriously which one
works to believe or which one the resource are convinced. If you get the unstable resource then you
understand it as your main information we will see huge disadvantage for you. All those possibilities will not
happen inside you if you take ATD Talent Management Handbook as your daily resource information.

Richard Powe:

A lot of people always spent their particular free time to vacation or even go to the outside with them family
or their friend. Are you aware? Many a lot of people spent that they free time just watching TV, or playing
video games all day long. In order to try to find a new activity that is look different you can read any book. It
is really fun for you. If you enjoy the book which you read you can spent all day long to reading a e-book.
The book ATD Talent Management Handbook it doesn't matter what good to read. There are a lot of people
who recommended this book. These were enjoying reading this book. Should you did not have enough space
to bring this book you can buy typically the e-book. You can m0ore quickly to read this book out of your
smart phone. The price is not too costly but this book possesses high quality.



Ralph Rodriguez:

People live in this new moment of lifestyle always aim to and must have the time or they will get wide range
of stress from both way of life and work. So , whenever we ask do people have free time, we will say
absolutely sure. People is human not really a robot. Then we inquire again, what kind of activity do you
possess when the spare time coming to you of course your answer will unlimited right. Then ever try this
one, reading books. It can be your alternative with spending your spare time, the particular book you have
read is definitely ATD Talent Management Handbook.
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