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Any software project that's worth starting will be vulnerable to risk. Since greater
risks bring greater rewards, a company that runs away from risk will soon find
itself lagging behind its more adventurous competition.

By ignoring the threat of negative outcomes—in the name of positive thinking or
a Can-Do attitude—software managers drive their organizations into the ground.

In Waltzing with Bears, Tom DeMarco and Timothy Lister—the best-selling
authors of Peopleware—show readers how to identify and embrace worthwhile
risks. Developers are then set free to push the limits.

You'l find that risk management

* makes aggressive risk-taking possible

* protects management from getting blindsided
* provides minimum-cost downside protection
* revealsinvisible transfers of responsibility

* isolates the failure of a subproject.

Readers are taught to identify the most common risks faced by software projects:

* schedule flaws

* requirementsinflation

* turnover

* gpecification breakdown
* and under-performance.

Packed with provocative insights, real-world examples, and project-saving tips,

Waltzing with Bearsis your guide to mitigating the risks—before they turn into
problems.
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Any software project that's worth starting will be vulnerable to risk. Since greater risks bring greater rewards,
acompany that runs away from risk will soon find itself lagging behind its more adventurous competition.

By ignoring the threat of negative outcomes—in the name of positive thinking or a Can-Do
attitude—software managers drive their organizations into the ground.

In Waltzing with Bears, Tom DeMarco and Timothy Lister—the best-selling authors of Peopleware—show
readers how to identify and embrace worthwhile risks. Developers are then set free to push the limits.

You'll find that risk management

* makes aggressive risk-taking possible

* protects management from getting blindsided
* provides minimum-cost downside protection
* revealsinvisible transfers of responsibility

* solates the failure of a subproject.

Readers are taught to identify the most common risks faced by software projects:

* schedule flaws

* requirementsinflation

* turnover

* gpecification breakdown
* and under-performance.

Packed with provocative insights, real-world examples, and proj ect-saving tips, Waltzing with Bearsis your
guide to mitigating the risks—before they turn into problems.
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Editorial Review

Review
" ... destined to become the Bible for serious I T professionals and project managers.” -- Edward Yourdon

"Advice projects must not ignore (but often do) . . . A must for the project manager (and his or her boss)."” --
Conrad Weisert, IDINews

"Bold, provocative yet coolly pragmatic . . ." -- Michael Schrage, Co-Director of MIT Media Lab's e-
Markets Initiative, Author of Serious Play

"The book isabrilliant tour de force. . . . should be on your bookshelf . . . ." -- Paul Gray, Information
Systems Management

"The seminal work on managing software project risk. . . . Finally we have aguide to risk management . . . ."
-- Rob Austin, Professor, Harvard Business School

Users Review
From reader reviews:
Carla Smith:

Information is provisions for folks to get better life, information these days can get by anyone on
everywhere. The information can be ainformation or any news even restricted. What people must be
consider while those information which isinside former life are challenging to be find than now's taking
seriously which one works to believe or which one typically the resource are convinced. If you obtain the
unstable resource then you have it as your main information you will have huge disadvantage for you. All
those possibilities will not happen with you if you take Waltzing With Bears. Managing Risk on Software
Projects as the daily resource information.

Ryan Calhoun:

Reading a book for being new life style in this 12 months; every people loves to go through a book. When
you learn abook you can get agreat deal of benefit. When you read books, you can improve your
knowledge, since book has alot of information upon it. The information that you will get depend on what
kinds of book that you have read. If you want to get information about your review, you can read education
books, but if you want to entertain yourself look for a fiction books, these kinds of us novel, comics, in
addition to soon. The Waltzing With Bears: Managing Risk on Software Projects offer you a new experience
in looking at a book.



Bernard Lewis:

Beside that Waltzing With Bears: Managing Risk on Software Projects in your phone, it could give you a
way to get closer to the new knowledge or facts. The information and the knowledge you might got hereis
fresh through the oven so don't always be worry if you feel like an aged people livein narrow town. Itis
good thing to have Waltzing With Bears. Managing Risk on Software Projects because this book offers for
you readable information. Do you often have book but you would not get what it's all about. Oh come on,
that will not end up to happen if you have this within your hand. The Enjoyable arrangement here cannot be
questionable, like treasuring beautiful island. Techniques you still want to miss the idea? Find this book and
also read it from today!

Delores Saenz:

Isit an individual who having spare time and then spend it whole day by simply watching television
programs or just lying down on the bed? Do you need something new? This Waltzing With Bears: Managing
Risk on Software Projects can be the answer, oh how comes? The new book you know. Y ou are so out of
date, spending your time by reading in this new erais common not a geek activity. So what these textbooks
have than the others?
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