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With its three-pronged approach of concepts, applications, and skill development,
MANAGEMENT FUNDAMENTALS: CONCEPTS, APPLICATIONS, SKILL
DEVELOPMENT gives you a solid foundation of management concepts and
skills you can use in the workplace. Through a variety of thought-provoking
applications, Lussier challenges you to think critically and apply concepts to your
own experiences. Proven skill-building exercises, behavioral models, self-
assessments, and group exercises throughout the text help you realize your
managerial potential.
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Editorial Review

Review
Part I: THE GLOBAL MANAGEMENT ENVIRONMENT. 1. Management and Entrepreneurship.
Appendix A: A Brief History of Management. 2. The Global Environment: Culture, Ethics, Social
Responsibility, and Sustainability. Part II. PLANNING. 3. Creative Problem Solving and Decision Making.
4. Strategic and Operational Planning. Appendix B: Time Management. Part III. ORGANIZING. 5.
Organizing and Delegating Work. 6. Managing Change: Innovation and Diversity. 7. Human Resources
Management. Appendix C: Career Management and Networking. Part IV: LEADING. 8. Organizational
Behavior: Power, Politics, Conflict, and Stress. 9. Leading with Influence. 10. Communicating and
Information Technology. Appendix D: Written Communication. 11. Motivating for High Performance. 12.
Team Leadership. Part V: CONTROLLING. 13. Control Systems: Financial and Human. 14. Operations,
Quality, and Productivity. Endnotes. Index.

About the Author
Robert N. Lussier is Professor of Management at Springfield College. Having taught management for more
than 25 years, he has developed innovative and widely copied methods for applying concepts and developing
skills that can be used personally and professionally. A prolific writer, Dr. Lussier has more than 350
publications to his credit, including other best selling textbooks (such as Management Fundaments:
Concepts, Applications, Skill Development, also by South-Western/Cengage) and articles published in
Academy of Entrepreneurship Journal, Business Horizons, Entrepreneurship Theory and Practice, Journal of
Management Education, Journal of Small Business Management, Family Business Review, and Journal of
Small Business Strategy and many others. He served as founding director of Israel Programs and taught
courses in Israel. His international experience also stretches to Namibia and South Africa. He holds a
bachelor of science in business administration from Salem State College, master's degrees in education and
business administration from Suffolk University, and a doctorate in management from the University of New
Haven.

Users Review

From reader reviews:

Marie Aultman:

Do you have favorite book? If you have, what is your favorite's book? Guide is very important thing for us to
find out everything in the world. Each book has different aim or goal; it means that publication has different
type. Some people feel enjoy to spend their the perfect time to read a book. They are reading whatever they
take because their hobby will be reading a book. Consider the person who don't like studying a book?
Sometime, man or woman feel need book after they found difficult problem or even exercise. Well, probably
you should have this Management Fundamentals: Concepts, Applications, Skill Development.

Melinda Kendall:

Precisely why? Because this Management Fundamentals: Concepts, Applications, Skill Development is an
unordinary book that the inside of the guide waiting for you to snap it but latter it will distress you with the



secret this inside. Reading this book next to it was fantastic author who write the book in such incredible way
makes the content within easier to understand, entertaining means but still convey the meaning completely.
So , it is good for you for not hesitating having this any longer or you going to regret it. This book will give
you a lot of benefits than the other book have got such as help improving your proficiency and your critical
thinking way. So , still want to postpone having that book? If I were you I will go to the book store hurriedly.

Kristen Hancock:

Do you have something that you prefer such as book? The publication lovers usually prefer to select book
like comic, short story and the biggest the first is novel. Now, why not seeking Management Fundamentals:
Concepts, Applications, Skill Development that give your pleasure preference will be satisfied by simply
reading this book. Reading habit all over the world can be said as the opportunity for people to know world
far better then how they react when it comes to the world. It can't be claimed constantly that reading
addiction only for the geeky particular person but for all of you who wants to be success person. So , for
every you who want to start reading through as your good habit, you may pick Management Fundamentals:
Concepts, Applications, Skill Development become your current starter.

Annmarie Windham:

Some individuals said that they feel uninterested when they reading a book. They are directly felt this when
they get a half portions of the book. You can choose the book Management Fundamentals: Concepts,
Applications, Skill Development to make your personal reading is interesting. Your current skill of reading
skill is developing when you like reading. Try to choose simple book to make you enjoy you just read it and
mingle the sensation about book and reading especially. It is to be initial opinion for you to like to start a
book and read it. Beside that the reserve Management Fundamentals: Concepts, Applications, Skill
Development can to be your friend when you're really feel alone and confuse with the information must
you're doing of their time.
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