e,

Enterprise-Scale
Agile Software

Enterprise-Scale Agile Software Development
(Applied Software Engineering Series)

By James Schiel

Read Online ©

Enterprise-Scale Agile Software Development (Applied Software
Engineering Series) By James Schiel

Enterprise-Scale Agile Softwar e Development is the collective sum of
knowledge accumulated during the full-scale transition of a 1400-person
organization to agile development?considered the largest implementation of agile
development and Scrum ever attempted anywhere in the world.

Now James Schiel, a certified Scrum trainer and member of the Scrum Alliance,
draws from his experience at the helm of that global four-year project to guide
you and your organization through the transition. He lends his insight on how
you can use Scrum as an organizational framework and implement XP practices
to define how software is written and tested. He provides key information and
tools to assess potential outcomes and then make the best corresponding choices
in any given situation.

Schiel sequences chaptersto match typical developmenta progression, and in
addition to practical guidance, he provides atool kit from which you can take
ideas and select what works for you. Covering quality devel opment practices
based on SO 9001, which help you create consistently high-quality softwarein a
cost-efficient manner, thisinvaluable resource shows you how to?

- Improve project management practices and product quality assurance
- Adopt new management methods and requirements
- Involve your current customersin development, while inviting new ones

Much more than a mere "body of knowledge," this volume goes beyond
standardizing agile and Scrum practices. It breaks up the process into manageable
tasks, illustrating how to set the stage for the change, plan it, and then initiate it.
Using the methods and information presented, any organization should be ableto
achieve anearly seamlesstransition to agile.
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implementation of agile development and Scrum ever attempted anywhere in the world.

Now James Schiel, a certified Scrum trainer and member of the Scrum Alliance, draws from his experience
at the helm of that global four-year project to guide you and your organization through the transition. He
lends hisinsight on how you can use Scrum as an organizational framework and implement XP practices to
define how software iswritten and tested. He provides key information and tool s to assess potential
outcomes and then make the best corresponding choices in any given situation.

Schiel sequences chaptersto match typical developmental progression, and in addition to practical guidance,
he provides atool kit from which you can take ideas and select what works for you. Covering quality
development practices based on SO 9001, which help you create consistently high-quality softwarein a
cost-efficient manner, this invaluable resource shows you how to?

- Improve project management practices and product quality assurance
- Adopt new management methods and requirements
- Involve your current customers in development, while inviting new ones

Much more than a mere "body of knowledge," this volume goes beyond standardizing agile and Scrum
practices. It breaks up the process into manageabl e tasks, illustrating how to set the stage for the change, plan
it, and then initiate it. Using the methods and information presented, any organization should be ableto
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Editorial Review
About the Author

James Schiel, CEO and owner of Artisan Software Consulting, is a Certified Scrum Trainer with a strong
background in enterprise-level Scrum installations. Prior to founding Artisan, Schiel worked at alarge,
multi-national software development company for 23 years, where he worked initially as a developer, then as
amanager for 16 years. He eventually played an instrumental rolein creating one of the largest Scrum
installations in the world. As a business process engineer, he helped identify, document, and implement best
practices for enterprise Agile Development.

Users Review
From reader reviews:
Jennifer Burritt:

Do you one of people who can't read pleasurable if the sentence chained within the straightway, hold on guys
that aren't like that. This Enterprise-Scale Agile Software Development (Applied Software Engineering
Series) book is readable by means of you who hate those perfect word style. Y ou will find the details here
are arrange for enjoyable reading through experience without leaving actually decrease the knowledge that
want to offer to you. The writer of Enterprise-Scale Agile Software Development (Applied Software
Engineering Series) content conveys objective easily to understand by lots of people. The printed and e-book
are not different in the articles but it just different in the form of it. So, do you still thinking Enterprise-Scale
Agile Software Development (Applied Software Engineering Series) is not loveable to be your top checklist
reading book?

Danny Whittemore:

The reason why? Because this Enterprise-Scale Agile Software Devel opment (Applied Software Engineering
Series) isan unordinary book that the inside of the publication waiting for you to snap that but latter it will
jolt you with the secret the ideainside. Reading this book adjacent to it was fantastic author who all write the
book in such awesome way makes the content interior easier to understand, entertaining technique but still
convey the meaning thoroughly. So, it is good for you because of not hesitating having this ever again or
you going to regret it. This excellent book will give you alot of rewards than the other book possess such as
help improving your proficiency and your critical thinking technique. So, still want to hold up having that
book? If | have been you | will go to the reserve store hurriedly.

Kevin Lemon:

Many people spending their time by playing outside together with friends, fun activity using family or just
watching TV all day long. Y ou can have new activity to invest your whole day by looking at a book. Ugh, ya



think reading a book can actually hard because you have to accept the book everywhere? It al right you can
have the e-book, getting everywhere you want in your Smart phone. Like Enterprise-Scale Agile Software
Development (Applied Software Engineering Series) which is obtaining the e-book version. So, why not try
out this book? Let's find.

Christine Brooks:

Within this erawhich is the greater man or woman or who has ability to do something more are more special
than other. Do you want to become among it? It isjust simple solution to have that. What you are related is
just spending your time not much but quite enough to possess alook at some books. Among the books in the
top record in your reading list is Enterprise-Scale Agile Software Development (Applied Software
Engineering Series). This book that is qualified as The Hungry Mountains can get you closer in turning into
precious person. By looking upwards and review this book you can get many advantages.
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