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Portfolio management is an integral part of the organization’s overall strategic
plan. While project and program management focus on “ doing the work right,”
the purpose of portfolio management is “doing the right work.” The Standard for
Portfolio Management—Third Edition offers the most up to date information
regarding accepted practices in portfolio management and includes new material:
1) three Knowledge Areas were added to address Portfolio Strategic
Management, Portfolio Performance Management, and Portfolio Communication
Management; 2) the Defining Process Group was added to address defining
processes; 3) the Authorizing and Controlling Process Group replaced the
Monitoring and Controlling Process Group.
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Portfolio management is an integral part of the organization’s overall strategic plan. While project and
program management focus on “doing the work right,” the purpose of portfolio management is * doing the
right work.” The Standard for Portfolio Management—Third Edition offers the most up to date information
regarding accepted practices in portfolio management and includes new material: 1) three Knowledge Areas
were added to address Portfolio Strategic Management, Portfolio Performance Management, and Portfolio
Communication Management; 2) the Defining Process Group was added to address defining processes; 3)
the Authorizing and Controlling Process Group replaced the Monitoring and Controlling Process Group.
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Editorial Review
Users Review
From reader reviews:
Timothy Patrick:

Here thing why this specific The Standard for Portfolio Management—Third Edition are different and
trustworthy to be yours. First of al reading through a book is good but it really dependsin the content of it
which isthe content is as yummy as food or not. The Standard for Portfolio Management—Third Edition
giving you information deeper since different ways, you can find any guide out there but there is no e-book
that similar with The Standard for Portfolio Management—Third Edition. It gives you thrill reading through
journey, its open up your personal eyes about the thing in which happened in the world which is perhaps can
be happened around you. Y ou can actually bring everywhere likein area, café, or even in your means home
by train. Should you be having difficulties in bringing the imprinted book maybe the form of The Standard
for Portfolio Management—Third Edition in e-book can be your aternate.

Ross Fletcher:

The actual book The Standard for Portfolio Management—Third Edition will bring one to the new experience
of reading the book. The author style to clarify the ideais very unique. When you try to find new book to
see, this book very appropriate to you. The book The Standard for Portfolio Management—Third Edition is
much recommended to you you just read. Y ou can also get the e-book from your official web site, so you can
easier to read the book.

Joshua Dunleavy:

Often the book The Standard for Portfolio Management—Third Edition has alot of knowledge on it. So when
you make sure to read this book you can get alot of profit. The book was compiled by the very famous
author. The author makes some research ahead of write this book. This kind of book very easy to read you
can obtain the point easily after reading this book.

Sabrina Crockett:

Would you one of the book lovers? If so, do you ever fedling doubt when you are in the book store? Aim to
pick one book that you find out the inside because don't evaluate book by its cover may doesn't work the
following is difficult job because you are afraid that the inside maybe not as fantastic as in the outside appear
likes. Maybe you answer is usually The Standard for Portfolio Management—Third Edition why because the
great cover that make you consider in regards to the content will not disappoint a person. The inside or
content is fantastic as the outside or cover. Y our reading sixth sense will directly make suggestions to pick



up this book.
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