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Strategic management involves formulation and implementation of the major
goals and initiatives taken by a company's top management on behalf of owners,
based on consideration of resources and an assessment of the internal and
external environments in which the organization competes. Strategic
management provides overall direction to the enterprise and involves specifying
the organization's objectives, devel oping policies and plans designed to achieve
these objectives, and then allocating resources to implement the plans.
Academics and practicing managers have developed numerous models and
frameworks to assist in strategic decision making in the context of complex
environments and competitive dynamics. Strategic management is not staticin
nature; the models often include a feedback loop to monitor execution and inform
the next round of planning. Table of Contents : Introduction 7 2 Why Strategy 8
3 The Formulation of Strategy 9 4 Schools of strategy 11 5 Levels of strategy 13
6 Process of strategy 16 7 Types of Strategy 24 8 Stakeholder theory 29 External
Analysis 33 10 Internal Analysis 39 11 Integration 44 12 Human resources
management HRM 47 13 Culture 51 14 SWOT Analysis 63 15 Generic Strategy
66 16 Managing change 72 17 Growth and Decline 81 Globalization and
International Strategy 90 19 The Basis of Strategy: Structure 98 20 References
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Editorial Review
Users Review
From reader reviews:
Karen Keegan:

Do you have favorite book? In case you have, what is your favorite's book? Book is very important thing for
usto learn everything in the world. Each reserve has different aim or perhaps goal; it means that book has
different type. Some people experience enjoy to spend their time for you to read a book. They arereally
reading whatever they have because their hobby is reading a book. What about the person who don't like
looking at a book? Sometime, man feel need book whenever they found difficult problem aswell as exercise.
Well, probably you will require this Strategic Management: Value Creation, Sustainability and Performance.

Peggy Gillman:

Information is provisions for anyone to get better life, information these days can get by anyone from
everywhere. The information can be a know-how or any news even a concern. What people must be consider
any time those information which is within the former life are challenging be find than now could be taking
seriously which one would work to believe or which one the actual resource are convinced. If you get the
unstable resource then you obtain it as your main information you will have huge disadvantage for you. All
those possibilities will not happen inside you if you take Strategic Management: Value Creation,
Sustainability and Performance as the daily resource information.

Clara Brownfield:

Typically the book Strategic Management: Vaue Creation, Sustainability and Performance has alot info on
it. So when you read this book you can get alot of advantage. The book was authored by the very famous
author. Mcdougal makes some research just before write this book. This kind of book very easy to read you
will get the point easily after reading this article book.

Naomi Dillon:

E-book is one of source of expertise. We can add our knowledge from it. Not only for students but native or
citizen require book to know the change information of year in order to year. Aswe know those publications
have many advantages. Beside all of us add our knowledge, may also bring us to around the world. Through
the book Strategic Management: Val ue Creation, Sustainability and Performance we can take more
advantage. Don't one to be creative people? To be creative person must love to read a book. Only choose the
best book that appropriate with your aim. Don't end up being doubt to change your life with that book
Strategic Management: Value Creation, Sustainability and Performance. Y ou can more desirable than now.
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